
Alameda-Contra Costa Transit District 

RECOMMENDED ACTION(S): 
..Title 

Consider receiving report on the cost of the 2018 District election. 
..Body 

BUDGETARY/FISCAL IMPACT: 

There is no budgetary of fiscal impact associated with this report. 

BACKGROUND/RATIONALE: 

The cost of District elections has steadily increased over the last several years.  These costs are 
difficult to predict, and often have an impact on the budget. There are three main components 
to determining the cost of an election:  1) the number of registered voters, 2) the cost of all the 
tasks necessary to carry out the election (which may include capital costs for future replacement 
of voting machines), and 3) the method used by the County to apportion costs to the various 
public agencies conducting elections within its jurisdiction.   

Anticipated costs for the November 2018 Board election are provided in Tables 1 and 2 below for 
Alameda and Contra Costa Counties. These estimates do not include the cost to print candidate 
statements, which are optional and appear in the Voter Information Guide/Sample Ballot. 

Table 1: Alameda County - Registration vs. Costs 

Contest 

Total 
Registration 

(District) Turnout 
Per Voter 

Charge Cost 
At-Large 715,909 340,546 $3.50 2,505,682 
Ward 3 165,173 Unopposed 
Ward 4 146,852 64,681 $3.50 513,982 
Ward 5 140,232 64,979 $3.50 490,812 
Totals 1,168,166 470,206 $3,510,475.50 
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Table 2: Contra Costa County – Registration vs. Costs 
     

Contest 

Total 
Registration 

(District)  Turnout 
Per Voter 

Charge Cost 
At-Large 95,394 44,779 $1.00 95,394 
Total       $95,394.00 

 
During the span of the District’s two-year election cycle, there are factors that can influence the 
cost of an election.  For example, changes in California’s Motor Voter Program enacted earlier 
this year made it easier to register to vote; which is good.  However, the cost to the District is 
based on the number of registered voters and not the number of votes cast.  Since changes in 
the program only went into effect in April, it is difficult to determine the program’s impact on 
current registration numbers; however, noticeable growth is likely to be seen running up to the 
2020 Presidential Election.  Other issues that may impact costs in the future are the shrinking 
inventory of available polling locations, conditional voter registration, and the possibility of 
allowing youth under the age of 18 to vote.   
 
In addition, the method by which counties apportion costs can vary.  For example, Alameda 
County charges AC Transit per contest, which means that the District pays for an At-Large election 
that encompasses the entire the District in addition to two or three separate ward contests 
depending on the year because all of them have different boundaries.  In contrast, Contra Costa 
County bases their charges on one boundary and only charges the District for one contest even 
through there might be two on the ballot because the boundaries are the same.  The District 
incurs additional charges if a parcel tax measure is placed on the ballot.  
 
ADVANTAGES/DISADVANTAGES: 
 
This report was developed to supply information.  There are no advantages or disadvantages 
associated with it. 
 
ALTERNATIVES ANALYSIS: 
 
This report does not recommend an action that requires the analysis of alternatives. 
 
PRIOR RELEVANT BOARD ACTION/POLICIES: 
 
None 
 
ATTACHMENTS: 

None 
 
Reviewed by: 
Michael A. Hursh, General Manager 
Denise C. Standridge, General Counsel 
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Prepared by: 
Linda A. Nemeroff, District Secretary 
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